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Chapter 1 General Provisions
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The College of Photonics, National Yang Ming Chiao Tung University (hereinafter
referred to as the College) has formulated the College of Photonics, National Yang Ming
Chiao Tung University — Regulations for Faculty Appointment and Promotion Reviews
(hereinafter referred to as the Regulations) in accordance with the University’s
Regulations for Faculty Appointment and Promotion Reviews to achieve the goals of
effectively utilizing the College’s faculty quota; attracting outstanding talents; enhancing
competitiveness; and improving the quality of faculty members’ research, teaching, and
services. Unless otherwise regulated by law, relevant affairs shall be processed in
accordance with the Regulations.
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These Regulations apply to four levels of faculty members, which are lecturers, assistant
professors, associate professors, and professors. The qualifications for faculty
appointment at all levels shall comply with the Act Governing the Appointment of

Educators and the University’s Regulations for Faculty Appointment and Promotion
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Article 3
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Reviews. If necessary, the appointing units can make appropriate adjustments to enhance
the quality of faculty members.
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When reviewing the qualifications of teaching personnel, regulations shall be formulated
to review the personnel’s performance in research, teaching, mentoring, service, etc.
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Teachers to be appointed and teachers applying for promotion can select one category
from among academic research, teaching practice and research, application of research
and development results in the field of technology, etc. based on their area of expertise or
specialization in accordance with the Regulations Governing the Accreditation of
Qualifications of Teachers at Junior Colleges and Institutions of Higher Education
(hereinafter referred to as the Ministry of Education’s Accreditation Regulations) for their
accreditation reviews.
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The aforementioned teachers’ professional works or research results shall be submitted
for review by scholars/experts. The levels (times) of review, items and criteria for
reviewing (including score conversion standards, scoring standards, percentage for each
scoring item, etc.), number of works submitted for review, and evaluation of work
publishing methods shall all be determined by the College.
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Candidates who pass reviews with their creative works, evidence of achievement, or
technical reports shall have their reviewed items published or publicly released in
accordance with the Ministry of Education’s Accreditation Regulations. However, items
that involve confidential or patented information, or are prohibited from disclosure by law
may be exempted from publication or release for a specified period of time after being
verified by various levels of faculty evaluation committees (hereinafter referred to as

department-level, college-level, or university-level faculty evaluation committees).
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Article 4
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The attendance and voting requirements for resolutions related to faculty appointment and

promotion by faculty evaluation committees of all levels are as follows:
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1. For new-appointment reviews, a resolution can only be passed when the faculty
evaluation committee meeting is attended by at least one-half of the members and at
least one-half of the members in attendance agree to the resolution.
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2. For promotion reviews, a resolution can only be passed when the faculty evaluation
committee meeting is attended by at least two-thirds of the members and at least two-
thirds of the members in attendance agree to the resolution.
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Checklists of the documents required for faculty appointment and promotion reviews shall

be formulated by the Office of Personnel Management.
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Chapter 2 Appointment
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Article 5
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Before relevant faculty appointment operations are processed for the academic year,
relevant units shall convene department-level committee meetings to discuss the
appointees’ relevance to the unit’s medium and long-term development, requirements for
candidate recruitment, etc. When convening the aforementioned department-level
meetings, full-time faculty members shall account for at least two-thirds of the meeting
members. Experts or scholars may be invited to the meetings when necessary. Regulations
on the committee members shall be uniformly formulated by the College. Departments
may follow the preceding regulation to separately form a department-level joint committee
for relevant affairs. The aforementioned department-level joint committee shall consist of
full-time faculty members of the College with a qualification of associate professor or

above, and the Dean shall serve as the convener.



Article 6
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When dealing with new-appointment affairs, in addition to forming a department-level

committee as described in Article 5, relevant units shall also carry out the following tasks

and procedures:
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Before proceeding with new-appointment procedures, the department-level committee
shall first decide on the appointee’s area of specialization and the procedures for open
recruitment/appointment, which may include posting advertisements for recruitment,
interviews, public presentations, teaching demonstrations, etc. Relevant administrative
procedures should be completed before the new faculty appointment information is
announced.
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Relevant units should submit the documents required by Paragraph 2, Article 6 of the

University’s Regulations for Faculty Appointment and Promotion Reviews to the

university-level new-faculty-appointment committee for deliberation. External

reviews can only be conducted after the faculty quota is approved and allocated.
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Relevant units should submit the candidates to be appointed, external review results,
and other relevant documents to all levels of faculty evaluation committees for review.
If the aforementioned external reviews are conducted by the College, the external
review results are not required to be submitted to the department-level faculty

evaluation committee for review.
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The department-level faculty evaluation committee’s review of each candidate for

appointment shall include their research results, teaching performance, expertise,

ethics, planned teaching courses, the documents for review specified in the preceding
two paragraphs, etc. A candidate that has passed the department-level evaluation shall

be submitted to the college-level faculty evaluation committee for review.

-



UV
% = %

Article 7
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5. The college-level faculty evaluation committee shall conduct its review based on the
department-level faculty evaluation committee’s review results and the standards set
by the associated department/institute/college to confirm if the relevance of the
candidate’s area of specialization to the medium and long-term development of the
University and various units meets the requirements specified in Paragraphs 1 and 2.
A candidate that has passed the college-level evaluation shall be submitted to the
university-level faculty evaluation committee for comprehensive discussion and
evaluation. The approved candidate shall then be submitted to the President for
appointment.
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For a teacher designated to be seconded to the University for a supervisory position, if the
teacher has already obtained a Teacher’s Accreditation Level Certificate issued by the
Ministry of Education for the specified position level, then the publishing of
advertisements and external review by scholars/experts need not be included in the
appointment procedures. For the teacher seconded to assume a supervisory position
specified in the preceding paragraph, the procedures for submitting appointment
application for all levels of faculty evaluation committee review shall be processed in
accordance with Article 45 of the University’s Organizational Regulations.
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If a teacher is to be appointed by a relevant unit at the professor level, the candidate should
have outstanding achievements in academia or an area of specialization and meet the
qualification requirements specified in the following paragraphs. Relevant appointment
affairs shall be processed in accordance with the regulations specified in the preceding
Article. Additionally, the College may formulate separate regulations applicable to the
recognition of academic degrees or diplomas awarded overseas, review procedures for

professional works, and the qualification requirements specified in Item 4, Subparagraph
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The candidate used to serve as a full-time professor at any foreign university or

any university in Hong Kong or Macau, and the university satisfies relevant
provisions specified in the Regulations Governing the Assessment and
Recognition of Foreign Academic Records by Institutions of Higher Education,
or the Regulations Governing the Examination and Recognition of Educational
Records from Hong Kong and Macao.
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The candidate meets any one of the following outstanding achievement

qualifications:
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A Nobel laureate or the recipient of an award of equivalent standing.
(2) A& T efed o
An academician of a national research institution.
3) ABEeseed -
A fellow of a major international learned society.
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Article 8 If a candidate to be appointed by a unit is currently serving in another unit at the University,
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both units’ department-level and college-level faculty evaluation committees should first
approve and confirm which unit the faculty quota should be allocated to, and then follow

administrative procedures to submit the appointment application to the President for

approval.
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Chapter 3 Promotion
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Article 9
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Newly appointed faculty members are required to apply for promotion and pass promotion

reviews before specified deadlines, which are 6 years and 8§ years after appointment for

lecturers/assistant professors and associate professors, respectively. The appointment for



those who do not pass promotion reviews before the aforementioned deadlines may be
continued for 2 years, and appointing units shall assist the faculty members in submitting
promotion applications during this period. Relevant records shall be kept and sent to the
College for recordation.
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Personnel mentioned in the preceding paragraph are required to pass promotion before
specified deadlines. The appointment for those who pass promotion shall be continued.
For those who do not pass promotion, the appointment shall be discontinued from the 9th
year for lecturers/assistant professors and the 11th year for associate professors.
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Faculty members may extend the promotion deadline on account of pregnancy/childbirth
or their spouses’ childbirth, by 2 years per childbirth, after receiving approval from the
University’s President.
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Faculty members may extend the promotion deadline by 2 years on account of other
special or significant reasons, after submitting supporting documents and being reviewed

and approved by all levels of faculty evaluation committees.
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For faculty members (lecturers, assistant professors, and associate professors) who were
appointed before August 1, 2022, based on the approval of the university-level faculty
evaluation committee, and whose promotion deadlines are subject to the former National
Chiao Tung University — Deadline Regulations for Newly Appointed Faculty Members’
Promotion, the original promotion deadlines may be extended by 2 years.
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Faculty members are obligated to undergo evaluations, and can only submit promotion
applications after passing evaluations. Newly appointed faculty members shall undergo
their initial evaluation after having served in their positions for 3 full years, or may choose

to be evaluated before the specified deadlines. Faculty members can only submit
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Article 11

promotion applications after passing evaluations.
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In principle, one faculty promotion shall be conducted every semester. After the
university-level faculty evaluation committee completes its promotion reviews in June or
January of a semester, those who pass promotion reviews shall be promoted on August 1st
or February 1st of the next semester.
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Despite the implementation of these Regulations, for faculty members whose promotions
were handled prior to August 1, 2023, in accordance with the former National Chiao Tung
University Operating Rules for Faculty Promotion Evaluation, the promotion effective
date shall still be determined based on the former Operating Rules.
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Faculty members applying for promotion (hereinafter referred to as promotion applicants)
must be actively teaching at the University when their promotion applications are
reviewed by various levels of faculty evaluation committees. However, if a promotion
applicant is undertaking full-time advanced studies or research commitments in Taiwan
or overseas or is lecturing overseas, and therefore is not actively teaching at the University
during the semester when the promotion application is submitted to the department-level
faculty evaluation committee, such a case is not subject to the preceding restriction.
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Promotion applicants should submit the following review-related documents to the units
they belong to by May 1st or November 1st of each year for document compilation:
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Research works: Documents such as the representative work (co-author’s
certification shall be attached for a co-authored work), reference works, etc. The
representative work and reference works should be works completed after the

promotion applicant obtained their previous-level faculty qualification.
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Teaching-related documents: All teaching evaluation results, courses being
delivered, and relevant materials or documents (such as course handouts/teaching
materials, teaching philosophy, etc.) from after the applicant obtained their
previous-level faculty qualification and within 5 years before the applicant
submits the current promotion application.
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Service (including mentoring) related documents: Various service-related
documents and descriptions from after the applicant obtained his/her previous-
level faculty qualification and within 5 years before the applicant submits the
current promotion application.
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Other documents: Essential documents required by department-level and college-
level faculty evaluation committees (which may include creative works, evidence
of achievement, technical reports, etc.).
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For promotion applicants who experienced pregnancy or childbirth during the period
specified in the preceding paragraph, the year limit for the review-related documents
specified in Subparagraphs 2—4 may be extended by up to 2 years after supporting
documents are submitted, reviewed, and approved by the college-level faculty evaluation
committees to which the applicants belong.
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Promotion applicants are not allowed to exchange or swap the documents submitted to the
units they belong to for promotion reviews after specified application acceptance deadlines.
However, documents that need to be removed due to violation of relevant regulations are
not subject to this restriction.
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When faculty evaluation committees of various levels notify promotion applicants to

submit supplementary documents or to remove certain document(s) in accordance with the
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Article 12

provisions stated in the latter part of the preceding paragraph, if the applicants miss the
deadline for document submission or removal due to personal factors, by which the
promotion applicants’ rights and interests are affected, the applicants shall bear the
responsibility on their own.
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Once the department- (college-) level faculty evaluation committee submits the review-
related documents for work review (the term “work™ includes technical reports, creative
works, evidence of sports achievement, etc.) by external work-reviewers (hereinafter
referred to as external reviewers), the promotion applicant shall not apply for withdrawal
of any document. The stipulated procedures shall be followed for the promotion

application to be reviewed and deliberated.
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The basic criteria for the evaluation of works submitted for faculty promotion: The works

METEFE P ER L RPN AT
A

must not be directly related to those submitted for the previous promotion or the promotion
applicant’s doctoral dissertation. A faculty member intending to apply for promotion
(hereinafter referred to as promotion applicant) can submit up to five research works, from
which one work shall be selected as the representative work, with the rest serving as
reference works. A series of related studies may be combined into one representative work.
Works completed after the applicant obtained their previous-level faculty qualification but
not submitted for the current promotion review shall be included in the applicant’s list of
works completed over the years. A work that has previously been submitted as a
representative work for promotion review cannot be used as the representative work for
the current promotion application. For an applicant who failed their previous teacher
qualification accreditation, when submitting the current application, at least one additional
or replacement work should be included for the review.
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The said representative work and reference work can include journal papers,
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Article 13

books or chapter(s) of a book, top international academic conference papers,
patents, and copyrights.
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Promotion applicants’ representative works and reference works should be
works that have been published or publicly released. For representative works
and reference works that have not been published, proof of being accepted for
publication (printing or publishing) should be provided before the department-
level faculty evaluation committee commences the review. The review of works
shall be conducted by the department-level and college-level faculty evaluation
committees in accordance with the Ministry of Education’s Accreditation
Regulations.
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The representative work that has not been published but has been accepted for publication

(printing or publishing) can only be taken into consideration for the applicant’s promotion

review if it is released within 1 year after the date indicated on the proof issued by the

publisher. The professional work should be sent to the University for review and filing
within 2 months after it is released.
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If the publication (printing or publishing) of the representative work submitted by the

promotion applicant is not realized within 1 year for reasons not attributable to the

applicant, the publisher should issue a proof that indicates the reasons for failure to publish

and confirms the scheduled publication time. The proof document should be attached to a

deadline extension application and submitted before the original 1-year deadline. The

extension can only be accepted if the work shall be published within 3 years after the date
indicated on the publication acceptance proof issued by the publisher.
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Article 14
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For a promotion application where the applicant does not release or publish their
representative work and submit the work to the University before the deadline specified
in the preceding paragraph, the University shall reject the application and report the case
to the Ministry of Education. If the applicant’s teacher qualification is still under review
by the Ministry of Education, the Ministry of Education shall reject the application. If the
applicant’s teacher qualification has been approved and a Teacher’s Accreditation Level
Certificate has been issued, the Ministry of Education shall invalidate the teacher
qualification. Moreover, The Teacher’s Accreditation Level Certificate for the
qualification level shall be taken back or cancelled.
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Therefore, relevant units should proactively track and check the publishing (printing)
status of the representative works and reference works submitted by promotion applicants
for their promotion review and evaluation.
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Items for research reviews include research works, new products, specific new technology
R&D achievements (including patents or authorized copyrights, technology transfer,
awards acquisition, etc.), participation in and facilitation of large-scale research projects
(or research groups), and striving for project achievements and funds. There are three
categories of applicable research works:
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Highly recommended (hereinafter referred to as Category A): Three points shall be
given for each research work.
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Recommended (hereinafter referred to as Category B): Two points shall be given

for each research work.
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Not belonging to Category A nor Category B, but verified by a review system
(hereinafter referred to as category C): One point shall be given for each research
work.
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The calculation method for journal paper points is as follows:
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Paper points are determined based on the field-specific SCI Ranking Factor (RF)

of the journals in which the papers are published. The calculation method is as

follows:
(1) SCIRF 0.25¢0000eee 38k (Class A)
SCIRF <0.25.......ccccivinn... 3.0 points (Class A)
(2) SCIRF20.5(% )310.252 R «eeeeeee 2.08k (Class B)
SCI RF 0.25-0.5 (inclusive)..... 2.0 points (Class B)
(3) SCIRF®O0.512 F  eeeeeeees 1.08k (Class C)
SCIRF >0.5.....ccciviiiiieeeniee 1.0 points (Class C)
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The promotion applicant may select a year for SCI Ranking Factory calculation
ranging from when the applicant accepted their current position until the end date
for the journal’s SCI RF calculation in the year when the promotion application is
submitted.
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If patents are proposed as research results, the degree of the patents’ influence must
be stated. A maximum of one point shall be calculated for a patent item, which
shall be verified by the Departmental Faculty Evaluation Committee and the
College Faculty Evaluation Committee.
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Points-counting rules for works with multiple authors:
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If a co-author has an advisee—advisor relationship with the promotion applicant
or with the promotion applicant and other teachers (in the case of co-advising)
when the work is submitted, the advisee student shall not be listed as an author,
and relevant proof shall be submitted.
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In the case of two authors, the first author shall receive 90% of points, and the
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second author shall receive 60% of points.
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In the case of three or more than three authors, the first author shall receive
80% of points, the second author shall receive 45% of points, and the third
author shall receive 30% of points. No points shall be given for authors listed

as fourth or lower.
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The corresponding author shall be listed as the same order as that for the first
author. In the case of two or more than two corresponding authors, the one who
actually submitted the work shall be listed as the corresponding author of the
work (supporting documents should be provided), followed by other authors.

Points are calculated in the aforementioned ways.
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In consideration of the co-authorship practices in different regions, countries,
or fields, the applicant may submit relevant explanations about the co-
authorship of the work. The work’s points shall be determined by a taskforce
formed by the department, and the finalized points shall be submitted to the
Departmental Faculty Evaluation Committee for review.
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For research results involving the co-authorship of Nature/Science journal papers,
proposals approved by any of the international standardization organizations,
completion of the development of a large system, and participation in the co-
authorship of papers for large interdisciplinary collaboration projects, the applicant
may submit relevant explanations, and the work’s points shall be determined by a
taskforce formed by the department, then submitted to the Departmental Faculty
Evaluation Committee for review.
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Article 15

Article 16
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For any level of promotion application where the promotion applicant’s works do
not reach the required total points due to the small quantity of works released, if
the applicant has submitted very outstanding papers or achieved high-quality
research results, the promotion application can still be accepted with the
recommendation of at least two-thirds of the Departmental Faculty Evaluation
Committee members.
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The department-level faculty evaluation committee should review promotion applicants’

promotion eligibility in accordance with the University’s internal regulations first.

External review of submitted works shall be conducted only after the applicants have

passed the teaching and service & mentoring performance reviews.
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The department-level faculty evaluation committee shall review the applicants’ research,
teaching, and service & mentoring performance. Applicants whose teaching and service
& mentoring performance is considered as “passed” (obtaining 70 points or more) by at
least two-thirds of department faculty evaluation committee members in attendance shall
meet the criteria for “recommended for promotion”. (Specific reasons for a review result
indicating “not passed” must be clearly stated, otherwise the reviewer’s vote shall not be
counted.) The department-level faculty evaluation committee shall submit the list of
recommended faculty members for promotion, the list of work reviewers (including at
least 18 domestic/foreign work reviewers recommended to the College for appointment),
and the recusal list for reviewers of applicant works to the College Faculty Evaluation
Committee for reference.

ABFGEE REF L LT RF R RE Lk s )RR
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The department-level faculty evaluation committee should review promotion applicants’

research, teaching, and service & mentoring performance based on relevant criteria set by
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the department/institute/college. For a promotion applicant who does not meet the criteria
set by the department/institute/college, the applicant shall be given an opportunity to make
written or oral arguments before a resolution is made.
ﬂi%ﬁﬁ&%?ﬁﬁ@ﬁ’ﬁﬁﬁﬁﬁgﬁmiﬁﬂ@’u%aﬁ%ﬁg&o
For an applicant who does not pass the department-level promotion evaluation, the
department-level faculty evaluation committee shall notify the applicant in writing and
state the specific reasons.
g B H R AT R E At g A P Bl ﬁév‘ﬁ ZEFFHREFLES
FReE R B RPFEFAEE D L BRI FEF
The department-level units shall submit the review-related documents and review results
of the applicants that have passed promotion reviews to the college-level units before the
deadline set by the college-level units to which they belong. If the submission is not
completed by the specified deadline, thereby affecting promotion applicants’ rights and
interests, the department-level units shall bear the responsibility on their own.
RIEEFTAE R Y FY D R TS
The review-related documents mentioned in the preceding paragraph may be processed in
accordance with provisions stipulated in Paragraph 2, Article 4 of these Regulations.
KEWRIFE E2 75 2 JFEIRE D <55
The teaching, service, and mentoring evaluation focuses on two parts — teaching
performance and service & mentoring performance:
-~ KEFARD R
1. Items for teaching performance evaluation:
(<) TEPSH]HEEERY (KFF R ED B E)
All teaching evaluation results within the past 5 years (statistical data of
teaching feedback questionnaire survey results, etc.).
(=) RERLL > ZE»FEHMm T -
Teaching philosophy, teaching effects, and improvements to courses.

) EHEZ RAREE o

v

(
Number of courses being taught.

(2) B2 5 85 -
Textbooks and teaching materials being compiled.

) GEFAT AR A EIRE A

=g

(

Thesis/dissertation or undergraduate seminar advising.
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Article 17

(+) ¥EELHEER
Acquisition of teaching awards.
I~ JRBEWHETAIE R F R
2. Items for service and mentoring performance evaluation:
(-) B iorivocEir-
Engagement in administrative affairs of the University’s departments.
(Z) HEFHTLRHE L
Planning and management of teaching laboratories.

) Fivhadab o ARmat s £

I

(

Facilitating research projects, and striving for project achievements and funds.
() FraskgriE= o
Establishment of research laboratories.

) EerA AR g2 RAE

%]

(
Serving on departmental committees.
() ZAHE2 Wi
Specific commitments in student mentoring.
() BRIRFEF -
Years of service at the University.
(V) BERPLRLEIF (A R 3 4%)-
Participation in national examinations (question-setting, marking, reviewing,
etc.).
(1) BN ERMSFirg R 58 -
Participating in domestic/international academic organizations or academic
conferences.
%&ﬁ?éﬁﬁ&}&%?é%ﬁ%%’iﬁ%&iﬂf~%§‘ﬁﬁlﬁ%ﬁé
P AT RTTRE R T F A 0 AZ(Ch o )P IR o TR B &
FAUE R SRR LG
The college-level faculty evaluation committee should conduct its review based on the
review results submitted by the department-level faculty evaluation committee mentioned
in the preceding Article, and the promotion applicants’ research, teaching, service &
mentoring performance as well as the criteria set by the department/institute/college. For
a promotion applicant who does not meet the criteria set by the

department/institute/college, the applicant should be given an opportunity to make written
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or oral arguments before a resolution is made.

PAFGEE N EFH ARG R AR EF A SR L RASGEE L R S
The college-level faculty evaluation committee may, if necessary, arrange an opportunity
for the promotion applicant to deliver a public presentation during the evaluation process,
and invite members of the college-level faculty evaluation committee to participate in the
presentation.

D E R RARTELEE 0 PR GE AP BRI o 1 E G miE g L
For an applicant who does not pass the college-level promotion evaluation, the college-
level faculty evaluation committee shall notify the applicant in writing and state the

specific reasons.
Pl et e d ot e B P R MU B F L EFTHEF AL R
BHEHFRE Aot RPPBEFAEE J Flp FEF o
The college-level units shall submit the review-related documents and review results of
the applicants that have passed promotion reviews to the university-level units before the
deadline set by the university-level units. If the submission is not completed by the
specified deadline, thereby affecting promotion applicants' rights and interests, the
College shall bear the responsibility on its own.
WMIBEFFHAE RS EY - BRI o
The review-related documents mentioned in the preceding paragraph may be processed in
accordance with provisions stipulated in Paragraph 2, Article 4 of these Regulations.
FReFGFEFARFAE BT ELE L L A REFRERN T R FRTFFIRE
FAZ o REA f OO0 F MRS Rl W BRI R a0
Bl RS SRR W JE R

When reviewing faculty promotion applications, the college-level faculty evaluation
committee should consider and respect the professional attributes of each department’s
faculty members, and review the applications based on the College’s evaluation criteria.
When faculty evaluation committees evaluate applications where assistant professors are
to be promoted to associate professors, only the committee members with a rank of
associate professor or professor can participate in the evaluation; similarly, for
applications where associate professors are to be promoted to professors, only professors
shall participate in the evaluation.

FLNE ERFAENE LS L LR R BN R wE S pAes PR
LG &MY 9 - B2 RERE)KZER Y R -

Article 18 If an applicant is not satisfied with the promotion review resolution made through the
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Article 19

procedures described in Articles 16 and 17, they should submit a written application for
re-review with clear reasons being stated to the higher-level college (university) faculty
evaluation committee within 7 days after receiving the notice of the committee’s
resolution.

PRk 2 2B E o BRI RAL A A BRERY e ER T AR Y ZEELS
The number of committee members required to decide on whether a re-review application
can be accepted shall be determined in accordance with regulations stipulated in Article
4, as well as Article 3, which grants individual colleges the right to set their own standards
for the decision to be made.

Fra(RB)FTEREY B2 Bd R AB(IRBR)KTEL TR F X500 -

x e o

If the re-review application is accepted by the college-level (or university-level) faculty
evaluation committee, the original department-level (college-level) faculty evaluation
committee should review the promotion case again. Only one re-review is allowed for
each promotion case.

F-0EY BA RN AR AERERKITEUE FEF A IR BT
FPpAZ PP E G AP IR v ARKEFY KA R /A R

mw
.

In the event that the re-review application mentioned in the Paragraph 1 is not accepted
or the promotion is not approved by the university-level faculty evaluation committee, if
the applicant is not satisfied with the result, they should submit a written plea with clear
reasons being stated to the University's Faculty Grievance Review Committee within 30
days after receiving the notice of the committee's resolution.
BlycE yoie o AT EN FICABET A IS8 AABRRS KIS S8 £
ARERIRIFA B - E>RENA T EFT 2 KEF-H T &) FivEEET S 15 8
AR A E D ,2%01;34;4;;_;@—3(‘;%4 A ‘-ﬁﬂ"%ﬁ*#k#ﬁ%i
233 2) 2w RE AP/ ((F- BEERRFRAER
T, pEFAL 'F-*‘ﬁ- by - e % - f"t‘—‘F‘f ?.‘/f’é)i-‘?ﬁ
) o
For an associate professor to be promoted to the level of professor, a total of 15 points
must be derived from research works completed within the previous 5 years. Of these
points, at least 5 points must be derived from works completed during the applicant’s

service at the College. If the faculty member has served at the College for less than 2 years
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but has obtained the eligible tenure for promotion, a total of 15 points must be derived
from research works completed within the previous 5 years, and at least 2 of these points
must be derived from works completed during the applicant’s service at the College. The
representative work for which the promotion applicant serves as the first author
(students with an advisee—advisor relationship with the promotion applicant or with
the promotion applicant and other teachers shall not be listed) should be a Category
A journal paper. (The “first” author is defined based on the actual sequence of author
names. If the promotion applicant is not listed first in the author list, even if they
contributed equally to the work with the first author, the work shall not be designated
as the representative work.)
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Alternatively, the following method can be chosen for calculation: A total of 21 points
must be derived from research works completed within the previous 7 years. Of these
points, at least 6 points must be derived from works completed during the applicant’s
service at the College. If the faculty member has served at the College for less than 2
years but has obtained the eligible tenure for promotion, a total of 21 points must be
derived from research works completed within the previous 7 years, and at least 3 of these
points must be derived from works completed during the applicant’s service at the College.
The representative work for which the promotion applicant serves as the first author
(students with an advisee—advisor relationship with the promotion applicant or with
the promotion applicant and other teachers shall not be listed) should be a Category
A journal paper. (The “first” author is defined based on the actual sequence of author
names. If the promotion applicant is not listed first in the author list, even if they
contributed equally to the work with the first author, the work shall not be
designated as the representative work.)

Hu @i gt TRRIGTER LY B A RS fo

Other outstanding cases, with the department’s (or institute’s) recommendation and the
College Faculty Evaluation Committee’s approval, may be exempted from the point

requirements.
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For an assistant professor to be promoted to the level of associate professor, a total of 9
points must be derived from research works completed within the previous 5 years. Of
these points, at least 3 points must be derived from works completed during the applicant’s
service at the College. If the faculty member has served at the College for less than 2 years
but has obtained the eligible tenure for promotion, a total of 9 points must be derived from
research works completed within the previous 5 years, and at least 2 of these points must
be derived from works completed during the applicant’s service at the College. The
representative work for which the promotion applicant serves as the first author
(students with an advisee-advisor relationship with the promotion applicant or with
the promotion applicant and other teachers shall not be listed) should be a Category
A journal paper (The "first" author is defined based on the actual sequence of author
names. If the promotion applicant is not listed first in the author list but contributed
the same as the first author to the work, the work shall not be designated as the
representative work).

RBOT SN L N FCAREE S 2% AABREIEI S 4% F
FARERIRIFA B E > R AN AT EFT 2 RKEF - H - Fp
BoohABRAAEDI O3B ERA R F (EFAHBSARNEF LIRS
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Alternatively, the following method can be chosen for calculation: A total of 12 points
must be derived from research works completed within the previous 7 years. Of these
points, at least 4 points must be derived from works completed during the applicant’s
service at the College. If the faculty member has served at the College for less than 2
years but has obtained the eligible tenure for promotion, a total of 12 points must be
derived from research works completed within the previous 7 years, and at least 3 of these

points must be derived from works completed during the applicant’s service at the College.
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The representative work for which the promotion applicant serves as the first author
(students with an advisee-advisor relationship with the promotion applicant or with
the promotion applicant and other teachers shall not be listed) should be a Category
A journal paper (The "first" author is defined based on the actual sequence of author
names. If the promotion applicant is not listed first in the author list but contributed
the same as the first author to the work, the work shall not be designated as the
representative work).
B FRE 297 E TERKTERLE T4 ",f LR oo
Other outstanding cases, with the department’s (or 1nst1tute’s) recommendation and the
College Faculty Evaluation Committee’s approval, may be exempted from the point
requirements.
ook AR RR FEFEEFTEMER AT EpEE IR G R
P /I%L FiF o
Article 21 For lecturers to be promoted to assistant professors, the basic criteria for the quality and
quantity of the works being submitted: The works completed within the past 5 years should
have a contribution equivalent to that of a doctoral degree dissertation.
oL 0E BREEEA ﬁﬂ* ”er%v:’f—g HEFA2FPT ~ KREREZ G HEF ~ F Fg8c 2
HERF AT REAETREFAF -EFAUEIFL EENTANFEEF:
Article 22 The College Faculty Evaluation Committee shall conduct a preliminary review of a
promotion applicant’s research, teaching, service & mentoring performance, research
work points, and recommendation results as submitted by the Departmental Faculty
Evaluation Committee to see if the applicant is eligible for promotion. For applicants who
have passed the preliminary review, the following two-stage review shall be conducted:
- F-PEKRERBEHESS -
L First stage: Teaching and service & mentoring review.
TR ST T E R Y RS S T
LA )EGES R R AP SRR o A AP Rd F2 87 4 H )
FEErFFEAEF CFITFA -
Applicants whose teaching and service & mentoring performance is considered as
“passed” (obtaining 70 points or more) by at least two-thirds of College Faculty
Evaluation Committee members in attendance shall proceed to the second-stage
review: works review. (Specific reasons for a review result indicating “not passed”
must be clearly stated, otherwise the vote made by the reviewer shall not be counted.)

Iy RoMERIFIFRL
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Second stage: works review.

(=)
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The department-level faculty evaluation committee or at least two
recommended faculty evaluation committee members shall, for every
promotion applicant, draft a list containing at least 18 domestic/foreign
experts/scholars with expertise corresponding to the promotion applicant’s
area of specialization as candidates for works reviewers. This list shall be
submitted to the college-level faculty evaluation committee as a reference.
The college-level faculty evaluation committee or at least two
recommended faculty evaluation committee members may add candidates
with expertise corresponding to the promotion applicant’s area of
specialization to the aforementioned works reviewers reference list. When
processing the second stage review—works review, for cases where
applicants are to be promoted to professors, the convenor of the college-
level faculty evaluation committee shall appoint nine domestic/foreign
experts/scholars selected from the list (the foreign experts/scholars should
outnumber the domestic experts/scholars); and for cases where applicants
are to be promoted to associate professors, the convenor of the college-level
faculty evaluation committee shall appoint eight domestic/foreign
experts/scholars selected from the list (the foreign experts/scholars should
outnumber the domestic experts/scholars). The reviewers must not be
selected from a list recommended by the promotion applicant; but the
promotion applicant can provide a recusal list, in which a maximum of three
people may be listed. The recusal list should be submitted to the convenor

of the College Faculty Evaluation Committee for filing and reference.
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Reviewers shall use the following four expressions to comment on a

promotion applicant’s research works:
1. #d Excellent

2. &% Good

3. #:i Average

4. % i Below Average.
RN 2B AHEF AT
g > @ —Jf'%?ﬁ]?fiijﬁ » oW R

F¥F oW Ez Ao E Ten ) R rns S E R
125 I

(= I
m-k’f_
;f
(w
3
~ Em\i,
=
IS
e
-
e
It
[
e

I
B
) HPA6SA 0 1E T A0
Ao NFAEAZJEPAFETHEL S T OE L T L FRETE

FUTLAREAR AFLAIE TR, FPA5A 0 18

U EP 804 0 9 T

=

ERF S A

At least two-thirds of the external reviewers’ opinions must be “Excellent”
or “Good” for the promotion applicant to pass the research works review.
Moreover, for cases of promotion to associate professors, at least one-
quarter of the opinions must be “Excellent”, and for cases of promotion to
professors, at least one-third of the opinions must be “Excellent” for the
applicant to be deemed as having reached the College’s criteria for
promotion recommendation; otherwise, the applicant shall be deemed “not
recommended for promotion”. An external opinion of “Excellent” will score
95 points, “Good” will score 80 points, “Average” will score 65 points, and
“Below Average” will score 40 points. The average score is calculated based
on the points converted from reviewers’ opinions. This average score shall
be submitted to the University Faculty Evaluation Committee as the
applicant’s research works grade.

FTFENRIFFREAAERY > BRI FLALT R 53:'%‘ TSR
L

If faculty evaluation committees have any doubts about the external
reviewers’ opinions while processing the faculty qualification review, the
following regulations should be followed to deal with such doubts:

o MRS D HE ARG L AR ERT AL
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B d Jemg & AR
Misspellings, miscalculations, or other obvious errors in scores or
comments: Confirm with the original reviewers to clarity the
doubts. The clarified results shall be verified by relevant faculty
evaluation committees or the Ministry of Education.
s AEUETFEG R NEFLOREFPLMF NG HE LU
BB EFAVERS Iz ALK erEE G A et d
BB RFAARGT OTD BEF R R TG S AR
Contradictions between scores and comments, issues involving
research methods and content, or other doubts that may affect the
credibility and correctness of the professional review: A
professional review team shall be formed to confirm with the
original reviewers to clarity the doubts. The clarified results shall
be verified by the professional review team and relevant faculty
evaluation committees or the Ministry of Education.
DR - HEEFA)NEORIEFFRLEGBEG LR
? X B Rl o
The professional review team referred to in Subparagraph 2 of the
preceding paragraph shall be formed by scholars/experts with
sufficient professional capabilities in the area of specialization to
which the works submitted for review belong.
FoFAFLLDETAREE  FOTE S AR R P FEL B AL
d 8 F'J“,fi I ik F'J“,fi > e 1% i%‘ﬁi§—*ﬁ% F 4
If the external review comments mentioned in Paragraph 1 satisfy the
following conditions, relevant faculty evaluation committees or the
Ministry of Education shall list clear and specific reasons and exclude the
comments, and send additional copies of works for scholars/experts to
review so that the required number of reviewers can be maintained:
- B - AAARGRITE A AL R AT
B EEAH Bt 2 AT -
With respect to the doubts specified in Paragraph 1, Subparagraph
1, after being verified by relevant faculty evaluation committees or
the Ministry of Education, it is confirmed that there have been

misspellings, miscalculations, or other obvious errors in scores or
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comments.
S F-AY-HRBEEFEFL)EZHTE S AR A
P EFEE R LR > RHEEZEEFLVLARAE I REDE
2 fFE o
With respect to the doubts specified in Paragraph 1, Subparagraph
2, after being verified by the professional review team and relevant
faculty evaluation committees or the Ministry of Education, it is
confirmed that the credibility and correctness of the professional
review has been affected on grounds of specific reasons inferred
from professional and academic basis.
R R -REFFTRFARE > BRAS - XRLILR
LR -5 ?Fiﬁﬁlﬁlj AR ),@1’7\'%7}&1,"1_} B REK
PR TR yeeL -
For the same faculty qualification review case, faculty evaluation
committees can perform only one exclusion of external review
comments pursuant to the provisions described in the Subparagraph
2 of the preceding paragraph. Doubts in relation to external reviews
shall be dealt with in accordance with the Regulations Governing the
Accreditation of Qualifications of Teachers at Junior Colleges and
Institutions of Higher Education.
BRI A S TE RN RAIGTEEFAEE R RS S RRE
HELHBREREITE o
The College Faculty Evaluation Committee should complete relevant
promotion re-review operations before the University Faculty Evaluation
Committee conducts evaluations of promotion cases, and submit the list of
recommended faculty members for promotion to the University Faculty
Evaluation Committee.
oL OKREFFTRFLABFAOZFAFTAEI L KE R Z HEELES S 30%

B kR 70% .

Article 23 The scoring ratio of promotion application review items on the “Teacher Accreditation
Application and Resume Form™ is as follows: teaching, service, and mentoring accounts

for 30% of the total grade, and research accounts for 70% of the total grade.

S S
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Chapter 4 External Review
Fotwir FEAR AL 4T
Article 24 Rules for external reviewer appointment:
- MEREAPE RBETHRE SRR
In principle, an external reviewer should possess a professor qualification or a
professor-equivalent qualification.
S A(R)BRTEERBECEZ M FLR LH o KEE ARERTEEL RS
EowR LEIREZRFABPPLAP M ETEE D RAEEE 2
3 Emz BB
The department- (college-) level faculty evaluation committee shall supply a list
of recommended external reviewers containing twice as many external reviewers
as required, and the faculty evaluation committee or recommended faculty
evaluation committee members shall select reviewers from among those listed.
The aforementioned list may include domestic/foreign experts/scholars with
expertise corresponding to the area of specialization. Moreover, principles of
professionalism, impartiality, and confidentiality shall also be adhered to.
R R EFALEE RN LE 0 AHI 524 lasE
§ IR R S AT R (0 B R TR MR R
FH MR LA CEAF TS AR LHEERERTFELEAF AL -
The teacher to be newly appointed or the promotion applicant may, when
necessary, submit an external reviewer recusal list, in which a maximum of three
people may be listed. After completing the works review for new faculty
appointment or promotion-related evaluation operations in accordance with the
College’s regulations, the department-level faculty evaluation committee shall
submit the list of faculty members recommended for promotion, the list of external
reviewers, and the recusal list for reviewers of applicant works to the college-level
faculty evaluation committee for reference.
BT R FE R R EE AT
Article 25 Notes for recusal when appointing external reviewers:
- AR F A LB L B
Research advisor of the teacher to be appointed or the promotion applicant.
-~ qfrﬂgﬂ;%tﬁ}:ﬂ:#&,k . X (T2 %&é}#}lﬁlﬁ%&é})ﬁ]hg};ﬁ;&’;ﬂko
Co-author of the representative work submitted by the teacher to be appointed or

the promotion applicant, or co-researcher or associated researcher of the teacher
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to be appointed or the promotion applicant.

BIATPLIET R X R A AR (KA H AR - k9T) JRIF o

A person serving at the same university (especially the same department) with
the teacher to be appointed or the promotion applicant.

T FARS R B 2 D TR ARBM R

A person with a family relationship with the teacher to be appointed or the

promotion applicant as stipulated in Article 32 of the Administrative Procedure

Act.

hpr B AR o T RE TR PR T A RR

With a view to maintaining the impartiality and balance of the external reviewers being

appointed, the following principles should be noted:
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Reviewers of a lower teaching rank/level shall not review the works submitted
by an applicant of a higher teaching rank/level.

- %2382 G7 wn@FLod - FRZEREET -

To the extent that it is avoidable, professors from the same university should
not serve as reviewers for the same case.
BRORFEIEFALER-FROABIBEIWE AR D SRk

Bk

f

A person who graduated from the same university as the teacher to be appointed
or the promotion applicant, especially within 10 years and from the same
department.

BRPRIFLEFA SRR FEHLER VR EFE

A person who graduated from the same university and the same department
during the same period as the teacher to be appointed or the promotion applicant

should, if possible, recuse themselves from the review.

FH-FER - - BRE HER % ke ARET %2 =G @

[ T A B A SRNL N LR S L

Evaluation results given by reviewers that violate the regulations stipulated in

Paragraph 1 and Paragraph 2, Subparagraph 1 shall be deemed invalid. However, the

evaluation results given by other valid reviewers shall still be counted in the final

review result. If there is an insufficient number of external reviewers for a case,

additional review shall be conducted to make up for the insufficiency.

PEREFE - () AFFAFAR AHA T T A DA A
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Article 26

Article 27

N LN

Article 28

[ R

The number of external reviewers should not be less than five for each level’s (or each
time’s) works review, and the number of reviewers who approve the works as “passed”
must not be less than two-thirds of the whole review panel.

R FIEFR () 0 RETINE TIEE LM R TIEL .

The aforementioned external review level (time) should follow the Ministry of
Education’s Accreditation Regulations and other related regulations for relevant
operations.

i A(R)EFEEEHNIIRF A EFAFTAD R A NL G B AR
Z B R H R EEFE VR I REE CERTREERGMFLA L Lo
With respect to the research items submitted by the teacher to be appointed or the
promotion applicant, the department- (college-) level faculty evaluation committee should
respect the original comments provided by the external reviewers unless specific reasons
inferred from professional and academic basis can be given to challenge the credibility
and correctness of the original professional review.

R NFLIRLHEZ TS ALERMER S BT RR AT D
Tk e e TR - :ng v A fgpts
Relevant information such as details of the review process, list of external reviewers,
reviewers’ comments, etc. should remain confidential to maintain the impartiality of the
evaluation; yet cases involving any of the following instances are not subject to this
restriction:

— o MR EARA T RL R EKETY SRR ILEM 2 B 6 R -
The applicants disclose the details of the review process and reviewers’ comments
to a teacher grievances agency or other remedy agencies.
S MSERAAERAAEEBIEFALL O HET EF A
The faculty evaluation committees or other related units provide the reviewers’
comments deeming the works as “failed” or “not meeting criteria” to the
applicants.
RTPRREFE EF A oM fIE R P A TR A A FABAETE K
EX EAPRR  RTHRLEFREEAR AL CEF A flop s E R
FERA R TG RLY
In the event where the teacher to be appointed or the promotion applicant adopts
approaches such as making requests, influence peddling, bribing, threating, or other

means to interfere with the reviewers or the review process, if the problem is serious and
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has been confirmed after investigations, the qualification review process shall be
immediately stopped, and the candidate or applicant shall be notified that their teacher

qualification accreditation application shall not be accepted within 2 years from the date

of notification.
AR A B F A GRF AT RN KT IF ORI TLTHG G R DR

EHEL A E R TRFAFORRE P BRKFEF EFRIT

In the event where the teacher to be appointed or the promotion applicant is reported or

R
™

found to have submitted documents/works that involve falsehoods, alterations, plagiarism,
or other fraudulent acts as stipulated in the Ministry of Education’s Accreditation
Regulations, the qualification review application cannot be withdrawn, indicating that the
violation shall still be dealt with in accordance with relevant provisions and principles
stipulated in the Regulations Governing the Accreditation of Qualifications of Teachers
at Junior Colleges and Institutions of Higher Education.

FoAAFE AT BARRREINTEL KT Bl pEEG R TR JEE R R 0 AR

I 4} % °

Article 29 In the event that a teacher to be appointed already possesses a Teacher’s Accreditation
Level Certificate issued by the Ministry of Education that is of the same position level as
the job vacancy for the appointment, with the consent of the faculty evaluation committee

in charge of external review operations, the external review may be exempted.
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Chapter 5 Supplementary Provisions
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Article 30 For currently employed personnel who obtained their lecturer or assistant professor
certificates before the announcement and implementation of the March 21, 1997, revision
to the Act Governing the Appointment of Educators, if their teaching tenure has continued
without interruption, they can submit review applications in accordance with Article 30-1
of the Act Governing the Appointment of Educators.
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Article 31 For the College’s faculty appointment and promotion reviews, relevant regulations (or
rules) shall be formulated in accordance with the Ministry of Education’s Accreditation
Regulations and the University’s Regulations for Faculty Appointment and Promotion
Reviews, which shall be approved by the College Faculty Evaluation Committee, sent to
the College Affairs Meeting for recordation, submitted to the university-level faculty
evaluation committee for reference, and then be implemented after announcement. The
same applies in the case of revision.
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Article 32 These Regulations shall take effect on August 1, 2023.

(AyeE3 P E2a BAEA > 2 R KR DOEHRT Y 258 5 # o The Regulations were drawn up in Chinese and
translated into English. In the event of any discrepancy between the two versions, the original Chinese version shall

prevail.)
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